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THE DIRECTOR OF C.ENTRAL INTELLIGENCE

Copy _7) of __!

WASHINGTON, D. C. 20505

13 Awe 175
. The President o . '

The White House
Washington, D. C. 20500

Dear Mr. President:

On 20 and 23 May of this year I provided you with information
and comments concerning how the Intelligence Community operated
in support of the rescue of the Mayaguez and its crew.

I have since then had a formal Post-Mortem prepared which
examines the Intelligence Community's performance before and
after the Mayaguez incident. Its purpose is to broadly inform the
Intelligence Community and other senior US officials on the positive
aspects of intelligence support in this crisis as well as on the short-
comings identified and the steps being taken to overcome them. A

_ copy of the Post-Mortem is attached for your use and information.

Because we have now had more time for introspection and
analysis, this report contains somewhat greater detail than I pre-
viously provided you. . And while it comes to essentially the same
conclusions about the performance of the Community, I now believe
that the US critical communications system (CRITICOM) needs
improvement in ways that I did not specify earlier. ‘

' Accordingly, the USIB Directive governing the CRITICOM
‘'system has been revised and will be reissued following USIB re-
view. Community-wide standard operating procedures for handling
critical information among Washington area intelligence and
operations centers are also being developed.
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Beyond that, the principal conclusions and recommendations
set forth in the attached report are similar to those I identified in
my 23 May letter to you. The first two pages of the Post-Mortem
summarize the findings of the report, including the weaknesses
identified and the steps I plan to set them right.

" 25X1A

| Respectfully, " . ,
W. E. Colby ’
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cleared for the specific projects;
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WARNING

This document contains information affecting the national security of the United States within the meaning of
the espionage laws U. S. Code Title 18, Sections 793, 794 and 798. The law prohibits its transmission or the
revelation of its contents in any manner to an unauthorized person, as well as its use in any manner prejudicial
to the safety or interest of the United States or for the benefit of any foreign government to the detriment of
the United States. It is to be seen only by personnel especially indoctrinated and authorized to receive in-
formation in the designated control channels. Its security must be maintained in accordance with regulations
pertaining to the—LENT-KEYHOLE and Communications Intelligence Controls. No action is to be

taken on any communications intelligence which may be contained herein, regardless of the advantage to be

gained, if such action might have the effect of revealing the existence and nature of the source, unless such
action is first approved by the appropriate authority.
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